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Who is a Care Leaver? 

• A young person who has been looked after by GCC as a child in 
care and who is now leaving care at 18 years old (occasionally 16 
or 17) – whether they are now living in Gloucestershire or not 

• A young person who is Staying Put with their foster carer from 
the age of 18 to 21 

• A young person who has lived in Gloucestershire as an 
Unaccompanied Asylum Seeking Child (UASC) up to the age of 18  

• A young person who has returned from serving a custodial 
sentence 

• Current personal advisor support concentrates on 18-21s, but 
care leavers in education, with SEND (13%) or who are young 
parents receive support up to age 24. 



How many Care Leavers are there? 

• There are currently 327 care leavers (205 aged 19-21) in service, 
some of whom are placed outside the county  

• The number of care leavers is determined by the number of 
children in care (CiC): 

 CiC numbers are currently 650 – up 30% since Jan 2017 and 
not yet stabilising  

 78 current CiC will turn 18 in 2018/19, with another 62 at least 
in 2019/20 

 10-15% of 16-17s presenting as homeless come into care 

 UASC numbers (28 in care in 2017) are now rising. 
 

• The new duties extending service to 21-24s will add to the 
number of care leavers in scope; DfE estimates 23,000 nationally 
with 20% on caseload, meaning a potential extra 50-80 in 
Gloucestershire. 



How do we support Care Leavers now? 

 Our service for care leavers, managed by Prospects, offers 

personal advisor, leaving care, social worker and wrap-around 

support in the following areas: 

• Suitable Accommodation 

• Lifeskills for independence 

• Health and Wellbeing 

• Relationships 

• Education and training 

• Employment 

• Participation in Society 



What are our new duties to Care Leavers? 

• Sections 1 to 7 of the Children and Social Work Act 2017 (the 
Act) made changes to the legislation for looked-after and 
previously-looked after children, and care leavers, introducing: 

• corporate parenting principles to which local authorities must 
have regard when exercising their functions in relation to looked 
after children and care leavers up to the age of 25 

• extended eligibility for support from a personal advisor to all 
care leavers up to 25  

• a requirement to consult on and publish a local offer for all care 
leavers 

• These new duties will come in to force from April 2018.  

https://www.legislation.gov.uk/ukpga/2017/16/contents


What are the Corporate Parenting principles? 

The corporate parenting principles set out seven fundamental needs for 
looked after children and care leavers, as follows:  

1. to act in the best interests, and promote the physical and mental health 
and well-being, of those children and young people  

2. to encourage those children and young people to express their views, 
wishes and feelings  

3. to take into account of the views, wishes and feelings of those children 
and young people  

4. to help those children and young people gain access to, and make the 
best use of, services provided by the local authority and its relevant 
partners  

5. to promote high aspirations, and seek to secure the best outcomes, for 
those children and young people  

6. for those children and young people to be safe, and for stability in their 
home lives, relationships and education or work  

7. to prepare those children and young people for adulthood and 
independent living. 



What resources are needed? 

• National resources – the DfE has now calculated the costs of the 
extended PA offer: estimated at £3,039,520 pa nationally in FY2018 (rising 
to £12,118,080 in FY2021), based on an assumption that 40% of care 
leavers aged 21-24 will be NEET and in need of active support. 

 Gloucestershire’ s share is yet to be confirmed and may not cover 
the costs of the new duties. It is difficult to predict the number of 
care leavers currently 21-24 who could return to service and request 
personal advisor support. 

• Local authority resources – provision has been made in GCC’s FY2018 
children’s services budgets for meeting the demand from rising numbers 
of children in care and care leavers in 2018 

• Partner resources – county and district partners in the Corporate 
Parenting Group and Children’s Partnership have offered support in 
principle for adding value to the new local offer to care leavers, but 
details are yet to be decided. 
 



What does the future look like? 

In progress 

• Planning and recruitment to deliver the statutory offer from April 

• Consultation with care leavers on offer, communications and plans  

• Consultation with partners on adding value to the local offer 
 

April 2018 

• Publication and dissemination of initial local offer 

• Contact care leavers who have left current service but are still under 25 
 

September 2018 

• Full local offer to care leavers published and implemented 

 



Care Leavers 
participation 

group 

• Voice of Care Leavers  

• Consultation Group for  
leaving care offer and 
strategy 

Multi Agency 
Partners 

• Partner agencies  with 
leaving care responsibilities 
and or Services   

• District Councils /  Housing  

• CCG 

Corporate 
Parenting 

Board 

• Drive the corporate agenda 
in developing the leaving 
care offer GCC wide. 

• Develop an offer for leaving 
care young people placed 
Out of County 

• Implement GCC Leaving 
Care Strategy 
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Group  


